ProcC talent

rozhoduje o budoucnosti regionu?

Lukas Trcka
CEO TIC Zlin
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Karlovarsky kraj dnes

293 195

(dle KU KVK k 12/2024)

162 347

(z toho 144 891 obcanl ekonomicky aktivnich)

34 697

(orienta&ni prepocet zakyh a 74aka v ZS a SS;
v jednom roc¢niku necelych 2 700 Zzakyn a zaka)
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Neuro-Relaxation Pod

Soft, bio-lumioescent light arrays and
integrated haptic technology provide
immersive therapy.
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Nano-Mist
inhalation zone

Fom

e Nano-Mist inhaltation class

Guided hofographic meditation class
with floating geometric geoneticaloles

Mineral Bio-Hydrotherapy Pool
Dynamic, warm water enriched with glowing,
lighting gnd organic
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Talent Management

1) Zména paradigmatu: Drive byl talent management o hledani ,hotovych” lidi.
Dnes je to o vytvareni prostredi pro Growth Mindset v unikatni oborové
specializaci (dle Carol Dweck).

2) Klicovy koncept: Model 70-20-10 (70 % praxe, 20 % feedback, 10 % vzdélavani)
a princip celozivotniho uceni.

3) Budovani ekosystému: Talent management neni HR proces,

je to firemni kultura, ktera dovoluje délat chyby, ucit se z nich
a adaptovat se na nové podminky.

Karlovarsky kraj 20507
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Talent. Dovednosti.

Znalosti.

Share of employers expecting increasing skills in use by 2030 (%)

Core skills in 2030
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Emerging skills Core skills in 2030
Less essental now, Dut expected 1o noreass in use Core now and expectad to ncrease n mpaiance
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Out of focus skills Steady skills
Less essential now, and not expected to increase in use Core now, but not expecied to ncrease in use

Share of employers considering as a core skill in 2025 (%)

Zdroj: World Economic Forum, 2025
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Dekuji za pozornost

Lukas Trcka
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